
Covid-19 Operational Plan 
September to November, 2020 
Bridgewater Baptist Church 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 	



Bridgewater Baptist Church 
Covid-19 Operational Plan 

 
August 28, 2020 

 
Contents 
 

Introduction: Re-opening with Care and Purpose  3 
 
General Guidelines: Before You Come to Church 4  
 
Section I  General Operations and Building Use 5  
 
Section II  Worship Services     8 
   
  General Guidelines and Procedures  
  for Attending Services    9  
 
Section III  Facility Rentals    11 
 
Appendix 

Meeting Space Registration Form 12 
Procedures for Worship Services 13 
Procedures for Cleaning   14  

    Site Map      15 
 
 
 
 
 
 
 
 
 
 
 
 



BBC	Covid-19	Operational	Plan	September	2020	Version	 3	
	
Introduction 

 
As a church, we believe that our response to Covid-19 is an 
important dimension to what it means for us to bear witness to the 
love and hope of Jesus Christ.  
 
In faith, we are seeking to follow our Lord’s teaching and example 
by putting the good and welfare of others ahead of ourselves. We 
believe that it is our responsibility to adapt the operations and 
ministries of our congregation to contribute to our provincial efforts 
to slow the spread of the coronavirus and protect the most 
vulnerable in our community. 
 
Attending worship and ministries of our church will look very 
different in the period we are now in. We know that the changes 
thrust upon us will not be easy. The decisions we make will 
involve a measure of risk, and each individual and family will need 
to determine the level of risk to covid-19 exposure appropriate for 
them. We will do our best to provide multiple ways for individuals 
to stay connected to the life of the church based on their needs 
and risk level.  
 
This operational plan is intended to shape the way that we will 
move forward into the fall of 2020 and into the next year. It is 
based on the best current information that we have from Nova 
Scotia public health and our denominational network, and will be 
reviewed and updated as necessary by the governing bodies 
within our local church. 
 
We continue to work together in prayer, generosity, and service by 
the leading of God’s Holy Spirit to fulfill the mission of God in our 
community. Navigating the shifting obstacles and threats of this 
pandemic is extremely demanding upon all of us, but we take 
heart knowing that we do not meet this challenge on our own, but 
lean on the wisdom and strength of our Lord. 
 
Yours in the abundant love of Christ, 
Pastors and leadership of Bridgewater Baptist Church 

August 28, 2020 



General Guidelines: 
Before You Come to Bridgewater Baptist Church 
 
Anyone who has travelled outside of the Atlantic Provinces, or who has 
been in direct contact with someone with Covid-19, must remain at 
home in self-isolation for 14 days. If you are in need of assistance or 
pastoral care, please contact our church office at (902) 904-5440. 
 

We are asking everyone to partner with us in love for one another and 
to conduct a self-assessment prior to any gathering at the church. 
 

These symptoms are articulated and updated on our provincial public 
health site --  https://novascotia.ca/coronavirus/when-to-seek-help/. 

• fever (chills, sweats) 
• cough or worsening of a previous cough 
• sore throat 
• headache 
• shortness of breath 
• muscle aches 
• sneezing 
• nasal congestion or runny nose 
• hoarse voice 
• diarrhea 
• unusual fatigue 
• loss of sense of smell or taste 
• red, purple or bluish lesions on the feet, toes or fingers without clear cause 

 
This symptom list is good as of August 14, 2020. 

Please check the website for additional symptoms or updates. 
 
If you have any of these symptoms, we ask that you not only STAY 
HOME, but strongly urge you call 811 to be assessed for Covid testing.  
 
Once you are sure that you could participate in worship or activities at 
the church we ask you to adhere to the following general guidelines: 
• Facemasks are required.  
  If you cannot wear a facemask, you need to stay home.  
• Stay 2-metres away from people that are not in your household bubble 
• Limit your contact with other people 
• Maintain good hygiene and wash your hands regularly 
• Make informed choices about who and how to interact with each other 
• Follow instructions and signage, as measures may need to be 
adjusted for everyone’s health and safety. 
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Section I  General Operations and Building Use 
 
The Church building is being used for the general operations of the church 
including restricted office hours, pastoral work space, small group ministries, 
bookkeeping, tellers, board meetings, filming of worship services, support of 
drive-in worship services and broadcasts. For the purpose of ensuring clear 
guidelines we are identifying sections of the church facility into four distinct 
zones.  
 
Rooms are identified with a maximum occupancy based on physical distancing of 
2 meters between participants in compliance with Covid-19 guidelines. 
 
Please note that there are different re-opening timelines and guidelines for each 
zone. The leadership of the church reserves the right to make changes to use of 
each zone based on identified risks and concerns. 
 
Any use of the building by a group or ministry of the church must be conducted 
under the direction of an identified leader/facilitator. If you are a member of a 
small group or Bible study that wishes to resume meeting in the church, you will 
need to designate a leader within your group to serve in this capacity. The group 
leader/facilitator is responsible for the following: 

1. Complete training and orientation from the board of trustees on the 
guidelines and cleaning procedures required for building use. 
2. Book the use of a room with the church office. 
3. Register all participants in order to provide the church office with a 
complete list of participants and their contacts for Covid-contact-tracing. 
(See Appendix I). 
4. Ensure that all participants understand and follow general guidelines. 
5. Reset and disinfect all surfaces used by your group within your zone 
6. Leaders who wish to resume activities in Zone Three need to provide a 
covid-19 plan that complies with provincial guidelines for sports and 
recreation. 

 
Zone One: Meeting Rooms  
  
 Tentative re-opening date: September 6, 2020 
 Entrance: Office Door 
 Washroom access: Room 134 
  
 Available rooms and maximum group size 
  Room 140 (Prayer Room)  Max 4 
  Room 131 (Fellowship Room)  Max 8 
  Room 128 (Chapel)   Max 12 
  Room 124 (Meeting Room) Max 4 



Zone Two: Sanctuary/Foyer 
  
 Tentative re-opening date: September 6, 2020 
 Entrance: Main Church Doors 
 Washroom access: Main Foyer Washrooms 
  
 Available rooms and maximum group size  
  Foyer Café    Max 25 
  Sanctuary    Max 200 
 
Zone Three: Gymnasium/Youth Room/Mezzanine  
  
 Tentative re-opening date: September 14, 2020 
 Entrance: Gymnasium Door 
 Washroom access: Foyer Washroom 
  
 Available rooms and maximum group size 
  Gymnasium    Max: Based on Activity Plan 
  Youth Room 
  Mezzanine 

 
Note: Inside the gymnasium door there will be a seating area provided to 
change shoes. Facilitator is required to clean all surfaces, including 
seating, equipment, and washrooms. 
 
The use of Zone three will be reviewed by the end of October. The church 
reserves the right to make decision on a group-by-group basis. All is 
conditional on state of the Covid-19 crisis.   
 

Zone Four: Church Kitchen & Coffee Service 
 
At this time Zone four is completely closed. 
There is to be no food served in the church until further notice. 
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Additional Information 
 
Leaders wishing to arrange the use of a meeting space or worship team 
rehearsal should reserve the space through the church office in advance of the 
meeting, as we are limited to 50% capacity of our facility to a maximum of 200 
people in the church facility, and there only a limited number of rooms where 
gatherings are permitted. 
 
In addition to the general guidelines, people entering the building are to remain in 
defined areas and avoid entry into other zones or closed areas, which are 
identified by signage. 
 
The leaders overseeing specific activities are required to ensure that participants 
follow general guidelines, remain in designated areas, and disinfect all surfaces 
with provided cleaners at the end of the gathering. Please note that hand 
sanitizer is provided at each entrance of the church. Washroom access is 
only permitted within the zone you are using. The church will not be 
providing facemasks. 
 
Groups meeting are permitted to remove facemasks under certain conditions, 
namely: (1) for recording of services or (2) to conduct meetings. Whenever 
facemasks are removed people must maintain a minimum physical distancing of 
2 meters. Singers (in worship teams) are required to distance a minimum of 4 
meters when singing. Whenever facemasks are removed (during a committee 
meeting or recording), please be even more careful to maintain the standard 2m 
of physical distance.  
 
 
Please note: While it is permissible to remove masks in a small group setting, it 
may not be advisable. It is best practice for a group to discuss their use of 
facemasks, and given the level of risk or discomfort within the group, it may be 
better for everyone to remain masked for the good others in the small group. 
 
Group leaders and pastors should provide alternative options for individuals who 
are not able or reluctant to join a physical meeting. The use of telephone and/or 
online conferencing is highly recommended. If you need assistance with setting 
up a virtual meeting, please contact our church office at (902) 904-5440.  
 
The board of trustees will oversee the general cleaning and disinfection of the 
church building, and will review the cleaning procedures for meeting spaces see 
appendix II. 
 
 
 



Section II  Worship Services 
 
As a church, we are making every effort to provide multiple ways for 
individuals to participate in the weekly worship services and activities of 
BBC. According to our provincial medical officer, the current best option during 
the pandemic for people to participate in worship is through online and drive-in 
services. There is no way for a local church to guarantee that Covid-19 will not be 
spread within a church, the best we can do is follow guidelines that minimize the 
risk. 
 
Therefore, we will continue to provide weekly opportunities for online worship, 
weekly radio broadcasts over 98.7 FM (our dedicated church radio signal), and 
monthly over CKBW radio. In addition, we will continue to provide special dial-in 
phone services updated each week and available at (902) 940-5440 (extension 
7). Communion services will be shared over these virtual platforms and the board 
of deacons will review future options for in-person communion. 
 
Beginning on Sunday, September 6th, BBC will re-introduce live-in-person 
worship services to be held in the church sanctuary at a maximum of 200 people 
seated in household bubbles with a distances of 2 meters apart from others.  
 
These live services will be broadcast in real time over our church signal 98.7 FM. 
There will be no congregational singing for indoor services. Everyone who 
attends the worship services is required to wear a facemask at all times. If 
you are unwilling to wear a mask or are unable to for medical reasons, you need 
to join the service online from home or via radio from your car in the parking lot. 
 
Registration for Indoor Worship Services 
People wishing to attend an in-person Sunday morning worship service are 
required by the province to register their names and contact information for the 
purpose of contact tracing. This also applies to special service such as a 
Christmas Eve service, wedding, or funeral). Priority for seating will be given to 
those who pre-register. A queue for onsite register will also be available at the 
door only if there is available seating.  
 
Pre-registration can be done by contacting the church office by phone, email, or 
by visiting during office hours. You will be asked for the names and contact 
information of yourself and your household (if you are registering your household 
bubble). You will also be asked to confirm if you have read and understood the 
general guidelines and procedures for attending services and ministries in 
the church. You cannot register on behalf of anyone outside of your household. 
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General Guidelines and Procedures for Attending Services 
 
1. Everyone attending a worship service within the Bridgewater Baptist Church 
building must register their name and contact information with the church office 
for contact tracing, and certify that they have read and understood these 
guidelines. 
 
2. Complete a covid-19 self-assessment. Anyone who has travelled outside of 
the Atlantic Provinces, or who has been in direct contact with someone with 
Covid-19, must remain at home in self-isolation for 14 days. If you are in need of 
assistance or pastoral care, please contact our church office at (902) 904-5440. 
Review the symptoms of Covid-19 (Provided in General Guidelines) and do not 
attend if you have symptoms. 
 
3. Upon arrival. Follow any instructions given to you by parking attendants. 
Wear a facemask and maintain 6 feet of distance from others as you proceed to 
the main church doors and enter the church. Pre-registered guests will be 
checked off. Unregistered guests will be directed to a registration table. If 
registration is full, guests will asked to join over our radio broadcast. If it is 
necessary to turn people away, leadership will review the option of having 
additional services. 
 
The Doors will not open until 10:30am and will be propped open whenever 
possible. The worship service will be held from 11:00 am until noon. 
 
Upon entering the foyer, please maintain 6 feet of distance and keep your 
facemask on. Follow the markings on the floor that will guide the flow of people 
into the sanctuary. A greeter will ask you to sanitize your hands before entering 
the sanctuary. There will be no access to the cloakroom, please bring all belongs 
to your seat. 
 
4. Within the Sanctuary. An usher will direct you to the areas available for 
seating starting with the front of the sanctuary. We will be using every second 
row of chairs and marking off three chairs to space between bubbled groups. 
 
You must only sit with those in your household bubble. 
 
At all times within the sanctuary you are to maintain the 6ft of distance and wear 
a facemask. There will be no congregational singing during the service, but there 
will be music and singing of worship teams on the platform with an extended 
physical distancing of 12ft as permitted by our provincial government. 
 
An usher will direct you to exit the sanctuary starting at the back and working to 
the front of the room. Please be patient and respectful of others as we direct 
each row to exit in sequence. Do not gather in the church after the service as this 
will obstruct the flow of others wishing to exit. 



 
5. Other Important Changes to Note. 
 

• There will be no pre or post service refreshments such as tea or coffee 
served. No food or drink may be served in the church. There will be no 
access to the church kitchen. 

• Washrooms will open with an attendant available to clean after each use. 
If you need to access the washrooms during a service, please exit using 
the aisle nearest your seat, follow directional arrows placed in the aisles to 
and from the washroom and respect physical distancing. 

• There will be no nursery program, but the nursery will be cleaned and 
available for nursing mothers and change tables. 

• There will be no Sunday school program during the Sunday worship 
services. Other midweek programs will be available. Please contact pastor 
Erica for more information at Erica@bridgewaterbaptist.com 

• There will be no passing of offering plates or “handing out” of materials 
such as bulletins. A basket will be placed in the foyer for people 
wishing to drop offering envelopes. 

• The Church Library will remain closed until further notice. 
 
 
Additional Procedures 
The church will be thoroughly sanitized before the first use, and after each time it 
is used thereafter. No public use will be permitted until after sanitization has been 
completed.  
 
Special attention will be paid to commonly used surfaces including: 

bathrooms (faucets, taps, toilet handles), door hardware, security 
keypads, light switches, audio/visual (AV) equipment, arm rests, etc.  

 
The Board of Trustees will provide a detailed procedure and guidelines for 
cleaning and disinfection of the church. 
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Section III Facility Rentals 
 
Only after the church has successfully re-opened for general operation and 
ministry will we begin to consider facility rental requests. 
 
The board of trustees on a case-by-case basis will review and consider external 
rental requests. Priority will be given to requests made by returning long-term 
rentals. 
 
The board of trustees will review and adjust the costs of facility rentals in light of 
added cleaning requirements and costs. We recognize that the added costs to 
renters may be prohibitive, but we take the cleaning and safety of the church 
facility as a first concern. 
 
The Board of Trustees will require a Covid-19 mitigation plan from all external 
rentals for how they will abide by provincial and church guidelines. 
 
No rentals will be permitted to use the church kitchen, nor are rentals permitted to 
bring in their own food. 
 
All rental agreements will be conditional on the state of the Covid-19 pandemic 
and subject to cancellation at the discretion of the board of trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix I 
Bridgewater Baptist Church  

Meeting Space Registration Form 
 
Group Leader/Facilitator: ___________________________________ 
Group Name/Purpose: _____________________________________ 
Room Requested: _________________________________________ 
 

Date: ____________________ Time: ______________________ 
 
Participants: 
Name      Phone Contact Email Contact 
1. _________________________ 
 
2. _________________________ 
 
3. _________________________ 
 
4. _________________________ 
 
5. _________________________ 
 
6. _________________________ 
 
7. _________________________ 
 
8. _________________________ 
 
9. _________________________ 
 
10. ________________________ 
 
11. ________________________ 
 
12. ________________________ 
 
I certify that all participants have read and understood the general guidelines for 
attending events in the church, and that I as a leader/facilitator agree to follow the 
general building use guidelines (Section I of the BBC Covid-19 Operational Plan) 
 

Leader/Facilitator signature: _______________________ 
Date: __________________________________________ 
 
Please use additional registration forms as needed.  
All Participants must be registered. 
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Appendix II 

Bridgewater Baptist Church  
Procedures for Sunday Worship Services 

Prior to 10:30 am 
• Pre-registration list printed for checking off 
• Registration table, forms, and pens set out 
• Entrance and Exit Only signs posted 
• Floor walking direction arrows posted 
• Hand sanitizer dispenser filled 
• Sanctuary seating arranged 
• Do not sit signs provided to ushers 
• Offering basket placed 
• Cleaning supplies put in place for washroom attendant 
• Fresh Microphone covers put in place. 
• Disinfected nursery is unlocked 

At 10:30 am 
• Greeter and Registration team in place welcome guests, 

complete registration process, and ask guests to use hand 
sanitizer. 

• Ushers direct people to seats starting at the front of the 
sanctuary, and placing “do not sit” signs in the three seats 
between household groups. 

• Washroom attendant in place to clean after each use 
• An additional usher stands near the offering basket 
• Pre-worship music and video playing 
• Entrance doors propped open to the church and to the 

sanctuary. 
During the Service 

• Ushers seal offering basket contents in a teller bag 
• Ushers available to assist anyone in need 
• Washroom attendant remains at the back of the church 

and available to assist in the washroom as needed. 
After the Service 

• Usher team dismisses rows starting at the back 
• Once everyone exits, and usher adds any 

additional contents from the offering basket into 
the teller bag and gives the bag either to tellers 
or pastors to lock in church safe. 

• Registration documents are filed with the office. 
• Trustees have janitorial team clean and 

disinfect the building. 
 



Appendix III 
Bridgewater Baptist Church  

Cleaning and Disinfection Protocol 
 

The church will be thoroughly sanitized before the first use and after each time it 
is used thereafter. No public use will be permitted until after sanitization has 
been completed. Special attention will be paid to commonly used surfaces 
including: bathrooms (faucets, taps, toilet handles), door hardware, security 
keypads, light switches, audio/visual (AV) equipment, pews, etc.  
 
Most surfaces will first be cleaned with soapy water. Then to disinfect, a solution 
of 5ml household bleach per 250ml water[1] or a product listed in “Hard-surface 
disinfectants and hand sanitizers (COVID-19): List of disinfectants with evidence 
for use against COVID-19” will be applied.1 
 
The chlorine solution will be prepared the same day it is used from 5% sodium 
hypochlorite to give a 0.1% sodium hypochlorite solution. (Consult the 
appropriate WHIMIS sheet concerning the use of sodium hypochlorite or other 
disinfectants before use.) 
 
Please note: For electronic devices, example AV equipment and computer 
keypads, which may be damaged by exposure to water, a 70% alcohol solution 
or wipes will be used. 
 
A checklist of items sanitized in the manner described above, with a date and 
time the process was last repeated, will be posted on the bulletin board in the 
church foyer. 
 
Church use will need to be scheduled, in advance, for each week through the 
church office. Special attention will be given to provision of hand sanitizer with 
at least 60% alcohol as you enter and exit. Please bring your own facial tissues 
to cover coughs and sneezes.  
 
Commonly shared items, like pew Bibles and hymnals, will not be available at 
this time. Please bring your own Bible and items for children to play with. Since 
the sanctuary is carpeted, making it impractical to clean after each time the 
sanctuary is used, we ask that no one sit, lay, or play on the floors. 
 

Additional information may be provided by the board of trustees. 
 
 

																																																								
1	https://www.canada.ca/en/health-canada/services/drugs-healthproducts/ 
disinfectants/covid-19/list.html	
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Appendix IV 

Site Map 
 

 
 
 

Re-opening Zones 
 
Zone One: Rooms 143 to 120 
Zone Two: Foyer and Sanctuary 
Zone Three: Gymnasium 
Zone Four: Kitchen 


